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Abstract: With this study, the organization and the actstiof four leading farmer association
established in Thrace Region of Turkey in 1986thim center of Tekirdag and in Muratli, Corlu and
Malkara districts of Tekirdag, were discussed as risult of the common studies between Turkish
Agricultural Chamber Union (TZOB) and German agitiate unit (Deutsche Landwirtschafts-
Gesellschaft, DLG), German Agricultural Technicaboperation (Gesellschaft fur Technische
Zuzammenarbeit, GTZ) that the German Agriculturalinistry (Bundes Ministerium fur
Wirtschaffliche Zusammenarbeit und Entwicklung, BMZbmmission. The results according to the
observation are determined every year by the managecommittee in leading farmer associations
and the other organs. In a very democratic methmtl environment although the managements in
Turkey have a hierarchy order. The highest orgarthef association is the general committee
(members). The management committee gives impatamahe information flow between farmer
adviser and the members and the appointment ofatimeer adviser and the income-expense of the
association and auto control is so powerful in sheicture of the association. The most important
problem is the leavie of the farmer adviser spemdlin the communication with the farmers with the
leader farmer associations for the attractive gpat#fers of the private sectors. For this reason,
employing new farmer adviser to leader farmer dations, at least two years affect the publishing
activities of the leader farmers negatively. Apalion of the individual and group training by otihe
leader farmer associations among the farmer adiwwain Turkey and at the same time the
encouragement of the member farmers to the congardsconferences, growing new products,
making of the trial and demonstrations successfullgpite of the current conditions in Turkey pky
important role in the extension of the reformshaf teader farmer project in the rural region.
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INTRODUCTION exportation, still keeps its importance in econdnoyn
the point of view of the relation with nourishment

Leader farmer associations established first vatddér  directly and the high ratios of the employment and
farmer project in 1986 in Turkey, were realizedaas active population in the sector. The average sfzbe
result of the common studies of German agriculturabgriculture farms is 7,7 ha in Turkey. The existof
technical cooperation entrusted by German Agricaltu agriculture establishments as small establishments
Ministry (Bundes Ministerium fir Wirtschaftliche makes the agricultural publication services difficu
Zusammenarbeit und Entwicklung, BMZ) and GermanAgricultural education in Turkey started first withe
Agricultural Association (Gesellschaft fur Techmisc agricultural technical schools opened in Istanbul,
Zuzammenarbeit, GTZ) and Turkish Agricultural Adana, Izmir and Bursa in 1880-1900. After the
Chamber Union (Tirkiye Ziraat Odalari Birligi, establishment of Turkish Republic Government (1923)
TZOB). first agriculture faculty was established in Ankama
Total agricultural land of Turkey that has 70 moili  1933. The number of the faculties of agriculture in
population is 47 million ha. In 56% of this landeli  Turkey is 22 in 2000-2001. 35,5% of students isdkm
crops, fruit and vegetable production is made. §tteme  In a year, average 8000 students graduate frone thes
of agriculture in GNP in Turkey reduced to 12,1% infaculties and 49% of these students female stud@hts
2000, which was 26% level in 1980. The share oBut, these students who graduated generally take
agriculture sector that constitutes 57% of totaltheoretical lessons in agriculture faculties. Inservice
exportation value in 1980, reduced to 10,3% in 2000training courses aren't enough for the graduates wh
Also, food industry had a 12% share in total exgtioh  will give qualified agricultural extension servigetheir
in 2000. The ratio of the employers in agricultseetor  professional studies [4-6].
to total employment reduced to 35,5% from 62,5%Establishments that give agricultural extensiorviser
between 1980-2000 [1, 2]. Agriculture, the share ofin Turkey were divided into four groups by theiatsts:
which decreased relatively in GNP and total(a) public establishments, (b) profit aimed
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establishments, (c) none profit organization anyi (dAmong the understanding and the difficulties ofhbot
outer source pilot agricultural extension projects. Turkish establishments and the farmers, "Leading
Among the public establishments that give agricaltu Farmer Project" was begun to apply in Turkey by
publication service, Agriculture province direcesi publishing in official newspaper on December 27,
organized in 81 provinces and related with agricelt 1986. The application of leading farmer project was
ministry take an important place. Profit aimed realized in three steps between a) 1987-1989, 8)-19
establishments produce and market agricultural f00d1992 and c) 1993-1994.

machine, fertilizer, seed and agricultural medicine At the first step of the project, the members were
Outer source pilot agricultural extension projeate  determined. At the second step, the study groups
agricultural extension projects supported by therld/o occurred and these study groups were transformed to
Bank. Among the none profit organizations, farmer association. Also, in this step, legal stattas
cooperatives have strong position by numericaltaed gained to leading farmer groups and formality caold
number of member in Turkey. But, the management igiained in the scope of association law by forming a
in the administration of the government and thusnas farmer association from each study group. With this
the public establishments, a centralist structarseen aim, an association was established from the farmer
in cooperatives. groups in the center of Tekirdag and in districtristii,
Nowadays, in Turkey we see the leading farmerCorlu, Malkara of Thrace region. Average 90-120
associations that were established with leadinéar farmers are the members of each farmer associfttion
project as the establishment that solves the pnobley  the establishment of the associations. Stabilinatid

the participation of the farmers, that is not retato  the number of association members are preferrethéor
Agricultural and Rural services Ministry meanin@th success of the project. A farmer adviser who can be
they work independently. The leading farmerable to assist to the agricultural problems of farener
associations that carry agricultural extensioniserto  groups was appointed to these associations anideat t
association members are observed with intereshby t same time, they were educated by Germans both in
other regions of Turkey. The recent number of theTurkey and in Germany by taking pains to the
leading farmer associations raised up to 11 with theducation of the farm adviser. Also, professional
other leading farmer associations. At the same thee seminars, days and essays were materialized form
leading farmer associations that were establisieed iregularly and trips to Germany were arranged fer th
Thrace region of Turkey were called the attractidn member farmers in order to be able to observe the
other developing countries. Among the countrieg thaagriculture establishments in Germany. In this way,
came to Turkey for recognizing the leader farmertechnical and theoretical information of the farmer
associations, we can count Turkmenistan, Pakistamwere expanded. At the third step, studying of drenker
Azerbaijan, Cyprus and Kenya. groups independently was begin to apply and these
The aim of this study was to present thestudies were observed and controlled regularly.hWit
organization and the activities of 4 legdarmer this aim, a farm adviser office was established@Zi0B
associations that were established as leader center department which is in Ankara.

Agriculture and Rural affairs in 1986 ribe  According to the research results, in spite of the
information and opinion of the interesié$.the traditional hierarchy structure in Turkey, the lead
save time, this study hasthe abstracth pdrt of farmer associations in Turkey are not in hierarchy
the is researches that were mode in 1996tructure with their current structure. Their diéfat
basing on the observation named as Agriculturatlirections from the cooperatives and similar farmer
extension Service Model applied in Tekirdag Leadingassociations models in Turkey is that they manage
Farmer Groups and a research on the extensioneof tlthemselves, they are not directed from Agricultanad

extension activities [5]. Rural Services Ministry. Leading farmer association
solve their agricultural problems by the scientific
Resear ch Findings support of related German (DLG and GTZ) association

Establishment and Aim: At first, leading farmer and with the ability and participation they obtalniey
project model faced to the understanding andhis support.

difficulties of both Turkish establishments and theThe aims of the leading farmer associations were
farmers. Because, Turkey has a hierarchy arrangemedetermined as follows:

in management. For this reason, taking instruction

position from Agricultural and Rural Services Mitmis  *  Training and informing the members in agriculiura
is supreme. Especially in agriculture sector, as th administration, agriculture economy agricultural
ministry is supreme, a free area isn't seen for the technology and in general agriculture subjects.
attempts of the farmers. The first stages, thistrms * To help the farmers in order to realize the
presents both the application of leading farmeijgmto economic and technical agricultural activities and
and the extending this project in the country. guide them to management studying.
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Table 1: Financing of Leader Farmer Project (%)

Years Expenses GTzZ TZOB Members
1987-1991 Personnel expenses 100 - -
Administration expenses
1992 Personnel expenses 62,5 25 12,5
Administration expenses 25 25 50
1993 Personnel expenses 30 55 15
Administration expenses 30 20 50
1994 All expenses 25 50 25
1995 All expenses 15 50 35
1996 All expenses 5 50 45
Since 1997 All expenses - 50 50

*  Transferring the experiment results gained inagriculture land size. According to this, member
scientific research and application to memberfarmers the agriculture land of whom is great payem

farmers. dues (Table 2).
* Contacting with agriculture aimed industrial,
scientific and professional establishments. Table 2: Determination of Monthly Membership Dues
*  Arranging seminars to the farmers in agricultural in Leading Farmer Associations
subjects. Agricultural land size Monthly membershiues
*  Arranging experiment, farm days with the member (da) (Million Turkish Lira)
farmers in agricultural fields and arranging~5qq 11
journeys in Turkey and abroad. 201-500 13
*  Encouraging the member farmers to group studiesg1-1000 15
in all activities. 1001 + 18

*  Employing enough Agriculture Engineers as 1$ = 1,5 million Turkey Lira (June, 2004)
farmer advisers for realizing all these activities. ’ '

As collecting the dues from the banks is difficattd
expensive in the banking system in Turkey, assigiime
of the farmers from the bank to association accannt

X pursuance of this from association management
support of 612 was begun to restrict. The expeti&®s ., nmittee cause many problems. For this reason, the
TZ0B and leader farmer associations must countee we membership dues must be collected from the members

increased. Thus, since 1997, as planned before,% S, receipt. In the first years, this duty was ddry the
expenses of the leading farmer associations Werg,mer adviser but as this position abases theigeesf

obtained by the membership fee collected from leade,q publisher to the farmers, collecting dues isedby
farmer associations (Table 1). the accountant.

The income of leading farmer associations and

spending of this income is under the control Ofpjanagement and Organization: Farmer associations
management committee. Sixty seven percent of thiggiaplished with the leading farmer project is deleat
income is spent for the monthly fee of the farmerg the association status according to Turkish Bipu
adviser. Thirty three percent is spent for the @xps of |aws. Their most important difference from the
the office element (secretary), office rent, telep®y  cooperatives is, the authority and the responsibiti

PC, car, furniture, journey and others. _ _the leading farmer associations are not dependent o
The association of leading farmers and making thissgricultural and Rural Services Ministry bat belsrtg
organizational model alive is impossible withobet the management committee of the association.

material and moral support of German and Turkish eading farmer associations consist of three organs
establishments. Because the association incomes afgich are management committee, control committee
consisted of only the membership salaries. As theze and general committee. Management committee is
average 100 members in each group, rising thghosen from the members every year and consists of
membership fees make the farmer participatiorfive persons. Control committee is chosen betwéen t
difficult. As the incomes of the farmers are legsiting  members and consists of three persons. The general
more fee is impossible from them. committee consists of the members and it is thadsy

For this reason, until 1998, for each member, @mst organ of the association. The selection of both the
monthly fee was taken but since 1999, membershipnanagement committee members and the other organs
dues of each members was determined accordin@to thof the association is done with secret vote and in

Financing: Financing of leading farmer project was
received by German Technical cooperation assoaoiatio
(GTZ) from 1987 to the end of 1991. But since 1992
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democratic way. Until today, it wasn't encountefyd time, this room is the study room of the management
any bad event. and control committee, it is the meeting point bé t
Also, the leading farmer associations are coordohéy = members for reaching to the management committee
the two coordinator determined commonly by TZOBand the farmer adviser personally or by telepham a
and DLG and thus, common working of 4 leader farmemeetings are arranged here (Fig. 1).

association and operation of the information refatis ~ Farmer advisers are generally faculty graduates.aBu
provided. the farmer adviser personnel education in Turkey is
As each association determines their own managemeithpossible except the weekly 2 h agricultural farme
committee, the management committee of eacladviser and communication lesson, farmer adviser
association commissions a farmer adviser (agriclltu personnel in leading farmer association learn tataxi
engineer) for their own farmer group (leader farmerwith the farmers and agricultural extension methdads
association) and they are obliged to pay the mgnthlnormal conditions, adopting of the farmer advisethie
wage of the farmer adviser. At the same time, thewvork materializes in a year. Where as, now, thgésh
management committee is responsible from thealuty period for a farmer adviser is 9 months. Bseau
agricultural problems of their farmer group. although the agriculture engineers in Turkey are
In the farmer studying group, information are strained to find a job, monthly salary offers ofvate
transferred regularly from the publisher to the rhems  sector to the farmer adviser are attractive. Thisitipn

and management committee. As the managementffects the employing qualified personnel in leader
committee takes information from the farmer adviserfarmer associations negatively.

and members and the members can be able to taRée bureaucratic obstacles seen in leading farmer
information from the farmer adviser and managemenassociations aren't seen in public establishments.
committee and they can transmit their requiremémts Members can contact with the management committee
the farmer adviser and management committee. Thand the farmer adviser in each hour of the day. The
bureaucratic handicaps seen in public establistenentelation between the management committee and the
aren’t seen in the leading farmer associations. Alpublishers continue in a coordinate way.

events aren’'t done in a secret way. Auto contradds

powerful. Activities: As understood from leading farmer
According to the determinations; 20% of managemenassociation registrations, the main purpose instbdy
committee members are primary school graduates, 254roups in yearly work distribution is to drive tfeemer
secondary school, 30% high school, 25% universityadviser service to the farmers, to inform the famfer
graduates. applying the agricultural reforms and to train the
farmers. For this reason, as can be seen fromehsdyy
activity registrations of leading farmer associasio
more importance is given to individual education.

Management Committee Yearly studying capacity of working groups is
" " approximately 2300 h. When the distribution of thes
activities is examined, the individual trainingirs the
T l highest ratio with 44%.
The farmer adviser in leading farmer associations

carried out the individual training in the comparship
of the coordinators at first. The individual traigi is
generally done by going to the farmer in the vilag
coffee house, in the field or in the house of therfer.
However, necessary information is given to the fansm
when the farmers come to the office or when thdly ca
the office. In special times, farmers are calleéadan be
reached nearly all the farmers by telephone. In the
worst probability, transmitting message to the memb
Members farmers and demanding to call the publishing office
possible. All the members are called including a
program or information related with the agricullura
problems are taken and given from the members.
Fig. 1. Organization Scheme of Leading Farmern the individual training, generally solutions are
Associations searched for the problems related with the agricalt
production of the farmer. For example; using fizit
In each leading farmer association, a room in diceof gnd taking soil sample or using agricultural chesic
of an association is assigned to each farmer adfose gnd their time of appreciation. Besides in these

executing the necessary activities orderly. At shene meetings, information is given about the meeting,
8
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seminar etc. that will be arranged in the futurewttthe  Education meeting done in a restaurant is always wi
agricultural production. At the same time, the attu food and drink. Expenses are shared by everyone
news are reached to the member farmers. For examplequally according to the participant number. The
the price of the product, the product needed to béraining meetings with food consolidate the frigmigs
planted in the following year. and sincerity. Taking alcohol can cause unnecessary
In an other research [7], it was determined th@A@f  discussions or flooding especially in Islamic coigs
the leader farmer association members take th8ut, till today, in leading farmer members, anyofiiing
information about the agricultural subjects frome th and a disturbing event wasn't seen.
leading farmer association. At the same time, atingr Beginning of the group meetings in the determined
to this research result, it was determined thatd@® place and time is necessary. But, generally, thetinmg
the farmers who are not the members of leadingdarm starts half an hour late. The opening speech isrgdin
association take the information from the neightgri given by the coordinator and the presenting thendge
establishments in the village and 18,3% benefimfro subject of the subject expert follows this. In the
the leading farmers. meetings that pass democratic, each farmer caa stat
their opinion. A democratic discussion environment
Table 3: Yearly Activity Distribution of the Leadin occurs. Speaking right is given to each participant

Farmers wanted. Meetings continue in a sincere atmosphere.
Activity area % wasn't encountered that any meeting finished &saltr
Individual training 44 of a discussion until today. In the group education
Group education 12 meetings carried on in a sincere environment,
Demonstration 13 information trade continues between the farmers and
Seminar 7 farmers, farmer adviser, coordinator and management
Communication with the association 7 committee members democratically. _
Attending to the meeting, course 4 In an other research [7], in the last five yearsvits

Office works and individual training 13 determined that 100% of the member farmers of the

leading farmer association attended to the group
. . . training that the leading farmer association penfed

As seen in the table, group education constitu2ss af regula?ly but it was de?ermined that the farr%ersowh
yearly activities of the leading farmer associadioft  \yeren't the members of leader farmer associatidn'tli
was observed that group education was carriednoat i attend to the group training. Ninety five percefithe
discipline by skinning of political events. Eachmiger  farmers in Thrace Region are the members of any
knows that talking about the events and politicalfarmer association. But, these farmer associatiomest
developments during the training and it was obeged make individual or group training [8, 9]. This sh®w
this in a discipline. The members were satisfiezinfr that in the general of Turkey [10] none of the farm
this application. associations except leading farmer association make
Group training is generally done when the necessarg]qd'v'dual or group training that are very importidor

and important subjects must be discussed. For dramp th€ extend of the technologic reforms in the adwira.
definition of the cultural plant produced by thedéing The farmer advisers perform demonstrations besides

farmers in a region or production techniques, lieeii  ndividual or group training. Also, leading farmegive
usage, taking soil sample, nourishment of the esttl importance to seminar and communication with the

nourishment of the fawn. Group training is donethsy establishments. As seen from the yearly activity

VP . . registrations, arranging ratio of the demonstratids
participation of the _member_s \.th.) are interestedh wit 13%. These are the activities, for example a newd ki
the subject, not with the invitation of the member .

f d, etc. duced by the leadi f
establishments determined before. The numberseof thgssosggtion.e (C)n %r]% uoctﬁer h)émd ethee?al%g Ofaren;i;]

participants are determined approximately. Genemall  communication activites of the leading farmer
group education, the number of the participants igssociation with seminar and committee. These are
between 10 and 30. generally the informing meetings that the expert
The participants aren't invited by post. Because th persons invited from private and public establishtse
invitations done by post take at least one weekhas as a result of the coordinate study of the manageme
post distribution system works slowly. For thissea, committee and farmer adviser give to the leading
the farmers are invited with from farmer to farmerfarmers. Also, generally the leading farmers attemd
communication method by telephone or telingthe meetings arranged by private and public
themselves. With this invitation, subject, meetplgce  establishments in the companionship o the managemen
and hour is announced. Meeting is generally don@ in committee and the publisher. The arrangement aitio
restaurant. Even if the training place isn't suiéaib the  these kinds of activities is 4%.

desired level, training tools are prepared befétethe  In an other research [7], in the last five yeatsyas

subject. to lecture and demonstration, but also it was deiterd
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that the farmers who aren’'t the members of leading.
farmer association in the same village attendethéo
lectures and 7,7 of them attended to the demoitsirat
This shows that the leading farmer associations

established in the scope of leading méar
project, play an active role in the extendifg
agricultural reforms and consequently in rural
progress.
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